AI COMMAND CENTER (@

| replaced a $50K/gyear
CBM with an Al command

center for $40/month.

Open source. Al-first. And it’s yours to keep.

here's what you get - swipe
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THE PROBEEM i

Every SaaS CRM
makes the same pitch.

Pay per seat. Forever.

Hope the feature you need isn’t behind the next tier.
And the "Al” is a bolt-on you pay extra for.

Your bill grows every time you hire.

keep swiping -
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WHAT MOST PEOPLE MISS

You can get one of the world’s
most powerful CRMs — handling
millions of records at zero cost.

Open source, running today — and it does the work for you:

v Fully automated reporting & dashboards

v Al replies & summaries — right in Slack

v Integrations across your stack — email, billing, files

The only catch: you have to manage it yourself.
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THE CORE

One open-source CRIV at the core.

Hermes
m just the brain — reads &

acts

Integration service

PER S CE
LEE £liR fans out to 100s of apps

Redis
job queue . Twentg CRM < @ M E s
the CRM — the whole product +100s
app + API - self-hosted - yours
N J/

v

m Neon Postgres
all your CRM data

9 All of it runs on Railway — no servers to operate
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BUILT FOR SCALE #

More scale than
you’ll ever need.

Enterprise-grade capacity out of the box — almost certainly
more than your business will ever touch.

Millions Hundreds

of contacts & records of seats — no per-seat tax

v Complete customization — every object, field & workflow is yours

v Real-time syncs — between all your apps, both directions

$40 500 to run — ~$40 light — ~$500 at heavy scale (100s of seats + heavy
= /mo

autonomous workflows). No per-seat tax.

You’ll hit your goals long before you hit its limits.
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Al

OPERATING SYSTEM i8]

Hermes runs the day-
to-day — autonomously.

Not a chatbot — an Al operating system on top of your CRM. Just tell it
what you want done:

v

v

Email your leads — drafted, personalized, and sent ®ee slack o LIvE

Run marketing campaigns — autonomously, start to
finish

Pull any report — just ask, in plain English

Qualify & route inbound — the second a lead lands

Chase renewals & follow-ups — on its own

Log every call & meeting — summarized into the
CRM
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OPEN SOURCE =

Built for Al-native teams.

The open-source CRM thousands of teams are already building on.
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THE COMMAND CENTER

Your whole book of business, on
one screen. .

Challenge win rate My avg. deal size (Q) My largest deal (Q)
73% $410,439 $4,100,800

Win rate Revenue this year

My pipeline by stage

My bonus

$12,000

a Native dashboards, live — and wire Metabase, Power Bl or Tableau onto your
Postgres for anything custom.



RECOMMENDED STACK

The infra to run it yourself.

Sized to your usage — compute, storage & email. The software’s open
source ($0); you never pay per seat.

STARTER

~$40 /mo

Getting going — a few seats, light
volume.

Neon — free tier
Railway — base compute
Hermes — ~$5 VVPS

GROWING most teams

~$’|50 [mo

A real team — steady volume and
automation.

Neon — small production
Railway — worker + Redis

Email — your ESP tier

AT SCALE

~$500 .

100s of seats, heavy autonomous
workflows, millions of rows.

Neon — scaled Postgres
Railway — scaled compute

Usage — high automation

~ This is infra — not labor. Deploying, securing, backing up, patching and keeping it running is real,

ongoing work.
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LEGACY ViSe AL=FERST

Same job. Not the same deal.

LEGACY SAAS CRM

X Per-seat pricing that climbs
forever

X Al bolted on (extra $)

X Manual data entry, stale
records

X You’re locked into their cloud

X Setup & limits are your problem
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AI-FIRST COMMAND CENTER

v From ~$40 - no per-seat tax

v Al is the interface — ask, find &
act in Slack

v Syncs itself, in real time
v You own it — no lock-in

v' Yours to run — solo, or bring in
help
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THE HONEST TRADEOFF &

You get a world-class system
— but you have to run it.

Five-plus moving parts. Someone has to deploy it,

wire the Al, secure it, back it up, patch it, and keep it
running.

None of it’s hard. It just never stops.

LARRY GALAN ity 12



